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introduction

The Long and Short of 2021: TMO Annual Report

In many ways, our hands were tied. We lost many working
days when staff tested positive for Covid, exposing the rest
of us, and from the closure of TMO for disinfections and
lockdowns. We were quite endangered for part of the year.
It was a challenge to organize the movement of marine park
rangers, or any movement, for that matter. 

But there were many highs too. People from near and far
provided financial and technical advice. Tubbataha was the
recipient of the generosity of many individuals and groups
in the form of funds, technical advice, moral support, and
friendship.  That was the context in which we managed the
park in 2021 with- highs and lows- a reflection of the
experience of the rest of the mankind. 

We prepare this annual report to chronicle the management
of the park in another season of uncertainty that was 2021.
The only thing we were certain about was that it was still
our job to maintain the values of Tubbataha for all of us and
for our children.

This report accompanies the video format that we present
to the Tubbataha Protected Area Management Board
(TPAMB) at yearend. This is for our Board members, our
partners who work with us in the field, and for our donors,
whose contributions enable us to do the work that we love –
that of conserving Tubbataha. 

vision

A World heritage Site that is effectively
conserved to maintain ecological integrity
contributing to the equitable distribution of
benefits and sustained socio-economic
development of present and future generations.

Mission
Conserve the outstanding universal value of
Tubbataha through responsible stewardship and 
genuine partnership.

objectives
To protect biological diversity, maintain
ecological balance, and the outstanding
universal Value of Tubbataha.
To provide benefits to communities.
To support national and global conservation
goals.
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overview

Republic Act No. 10067, otherwise known as
the Tubbataha Reefs Natural Park (TRNP)
Act of 2009, is the main statutory framework
for the management of Tubbataha.

Research Officer

Researcher

Tourism Officer

It established TRNP as a 97,030-hectare no-take
zone in the middle of the Sulu Sea under both the
National Integrated Protected Area System Act (RA
7586) and the Strategic Environmental Plan for
Palawan Act (RA 7611).

It also created the inter-institutional Tubbataha
Protected Area Management Board (TPAMB), which
is invested with the sole power to formulate policies
for the Park. The Tubbataha Management Office was
established under Section 14 of RA 10067 to
implement the policies of the TPAMB. 

tubbataha
organizational structure

The Tubbataha Management Office (TMO), headed by
the Protected Area Superintendent (PASu), was
created under Section 14 of RA 10067. It serves as the
secretariat of the TPAMB, and its other bodies and is
charged with the day-to-day management of the Park.
The Office comprise of 15 staff members performing
functions following the programs and strategies
articulated in the Tubbataha Mqnagement Plan.



PERFORMANCE

This section summarizes the accomplishments in our four
management programs: Conservation Management, Conservation
Awareness, Ecosystem Research and Monitoring, and Sustainable
Resource Management.

Conservation Management

Tubbataha Protected Area Management Board

3 Board Meetings
conducted, 13
resolutions
formulated 

9 ExeCom Meetings
conducted with 16
resolutions formulated 

Enforcement

Arrested and filed six
cases against 26 illegal
fishers

Conducted 130%
of patrols

Conducted six relieving trips

Tourism

TOURISM REVENUES
P171,250

VISITORS
304

TRIPS



Produced information
materials through Asean
Centre for Biodiversity
funding

Attended the 
9   Asian Wetlands
Symposium on July
5-9

Installed mooring buoys in 
Mabini, Batangas on 
November  2-12 in support of
conservation efforts of the
local government unit 

Reviewed the TRNP
Contingency Plan with
the Western Command
and other agencies 
 Conducted tabletop
exercises on disaster risk
management

Partnership

Capacity Building Conservation Awareness

Co-organized the 1 
 National Seabird Forum and
Action Planning Workshop
on Oct 13-15

Presented during
Protected Area Talk (P.A
Talk) Episode 6: The
Science We Need for the
Future We Want on 
May 25

Inducted Junior Rangers
during the 
33    Anniversary
celebration on August 31

Hosted a Bird Islet Tour
during the 48   Pacific
Seabird Group Meeting
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Tubbataha was featured in:

Featured in the Philippine National
Commission for UNESCO (UNACOM)
celebration of the Maritime and
Archipelagic National Awareness
Month (MANA Mo) 2021 on
September 30

Marine Wildlife Watch
of the Philippines on
July 14

 
 

Participated in the
Philippine Travel Mart on
November 26 - 28

Reached 1 million
accounts on Facebook

Featured by Palawan
News on October 20

Asean Centre for Biodiversity
on July 16

Established new 
Tubbataha website

Presented at the 
25   Anniversary Gala
of Blue Parks

Presented during the UN
Ocean Decade Wrap-up
Event and featured the
video Tubbataha: Reefs

Presented at the 3 
 International Conference on
Integrated Natural Resources
and Environment Management

rd

th



Ecosystem Research &
Monitoring

Sponges, algae, and corallimorphs compete with corals for space,
thereby their growth is an unwelcome development. Their growth
may be due to stressors such as eutrophication (from seabird guano),
typhoon damage, and the impacts of rising sea surface temperature.

We completed eight scientific studies in 2021. Aside from the annual
fish and benthos (sea bottom), coral recruit, seabird, and water
quality monitoring, we studied sharks, topshells, and seagrass.

The estimated fish biomass
(volume of fish) in Tubbataha is
119 grams/m , very high by
Philippine standards, 
 Commercially important
species such as surgeon and
parrotfishes make up 70% of
the biomass. These species are
some of the first to disappear
in areas with fishing pressure.

Gradual changes in benthic cover
continue to influence the reefs.
Hard coral cover showed a
downward trend in the last 10
years. The decline is apparent in
the South Atoll and Jessie
Beazley. Sponge and algae cover
are increasing in the South Atoll,
while corallimorphs or ‘false
corals’ is increasing in Jessie
Beazley Reef. 

A minimum of 28,178
adult individuals of seven
breeding seabird species
were recorded in 2021.
The count is 14% lower
than in 2020, mainly due
to the decrease in the
number of Brown Noddies
and Great Crested Tern. 

For more details on the results of the
studies, please download the report here:
http://tubbatahareefs.org/research-
downloads/
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TPAMB

35%

DENR

22%

PN/PCG

17%

PSFI

13%

OTHERS

13%

Financials

Sustainable Resource
Management

The share of the Municipality of Cagayancillo in tourism revenue was
PhP17,125, or 10% of the total conservation fee collection in Tubbataha.
Other activities were mainly on hold due to the pandemic.

.

The Department of
Environment and Natural
Resources (DENR) was the
major contributor in 2021,
defraying 22% of the total
expenditures. The Pilipinas
Shell Foundation, Inc. (PSFI),
covered 13% and the
contribution of the Philippine
Navy and Philippine Coast
Guard in the form of
enforcement support
accounted for 17%.

 

It cost a total of PhP22,300,443.00 to conserve and protect Tubbataha in
2021. This includes funds from the Tubbataha Trust Fund, financial
contributions from the private sector and government agencies, and in-
kind contributions from the Philippine Navy and the Philippine Coast
Guard. The TPAMB defrayed 35% of the management cost, while the
private sector and government agency partners covered 65%.

FIGURE 1. SOURCES OF FUNDS

Other contributors included the Jimenez Group of Companies,
UNESCO-Jakarta, the ASEAN Centre for Biodiversity, the East Asian-
Australasian Flyway Partnership, Saguda Palawan, Inc., the Provincial
Government of Palawan, and Stellios Foundation, Inc. In all, 11
foundations, national and local government agencies, and international
organizations supported Tubbataha in 2021.

The bulk of our expenditures was
for Conservation Management. This
program includes enforcement,
tourism management, capacity
building, partnerships, and
administration. 

Ecosystem Research and
Monitoring used up almost a
quarter of the funds. Conservation
Awareness, mostly online due to
the pandemic, made up 5% of the
total expenses. Sustainable
Resource Management
expenditures covered the share of
the Municipality of Cagayancillo in
tourism revenues. 

FIGURE 2. EXPENDITURE

PER PROGRAM
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External support funded 55% of Conservation Management activities,
97% of all research activities, and 96% of education efforts.
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FIGURE 3. EXPENDITURE PER PROGRAM BY SOURCE



Phase I of the new ranger station was completed in 2020. The most trying part
of the construction, erecting the foundation, is done. We need to move on to
Phase II and give our rangers a secure place to live in. They were anxious for
their safety in December because of the battering waves that shook the station
to its foundations. We need help to mobilize funds for Phase II. 

An old dream, that of installing satellite tags on our seabirds, has reemerged
with the use of satellite tracking becoming more mainstream in seabird
conservation. We have no idea where our seabirds go during the months they
are not in Tubbataha. Understanding their dispersal patterns and migration
routes through satellite tags is critical to their conservation.

Last year, we got all excited over the ‘resurgence’ of the Masked Booby
population in Bird Islet. It is a disappointment that to this day, after laying two
eggs five times, they are yet to produce a young. The reproductive failure of
these Masked Boobies has sent us abroad, calling for help among scientists
and practitioners. 

We look forward to working with our new donors, the Jimenez Group of
Companies and the Metro Pacific Investment Foundation, Inc. They are
providing the much-needed help for  protecting Tubbataha in these trying
times. Together with the Pilipinas Shell Foundation, our longest-running
corporate foundation partner, they are defraying most of the cost of
enforcement, conservation education, and research in 2022.

Tubbataha Management Office
Personnel CY 2021

Prospects for 2022

   Angelique M. Songco

Technical:

   Maria Retchie P. Alaba

   Rowell C. Alarcon

   Karl Joriel A. Amurao

   Noel A. Bundal

   Cresencio P. Caranay Jr.

   Segundo F. Conales Jr.

   Jeffrey M. David

   Gerlie T. Gedoria

   Emmalyn N. Tura

Management:

   Charmaine B. Aguilar

   Mary Grace D. Barber

   Lyka Mae P. Irang

   Rose Lyn B. Magbanua

   Elizabeth D. Ordas

   Edora Mae U. Precinillo

   Anthea Kristha C. Valenzuela

Protected Area Superintendent

                              

Research Officer

Ecosystem Management Specialist (Researcher)

Assistant Information Officer (IEC and Tourism)

Marine Park Ranger

Marine Park Ranger

Marine Park Ranger/ Researcher

Marine Park Ranger/ Researcher

Ecosystem Management Specialist (Researcher)

Tourism Officer 

                                   

Administrative Aide I

Administrative Officer V

Administrative Officer II (Finance) 

Administrative Assistant IV (Procurement)

Administrative Officer II (Cashier & Disbursing)

Administrative Officer II (Budget & HR)

Administrative Assistant II (Executive Assistant)              


